
The primary goal of any organization should be to enhance the quality of its decision-making process, which leads 
to greater effectiveness, improved customer (learner) service and outcome, and increased competitiveness for 
sustained business success. While improved decision-making adds immense value with minimal cost, making 
quality decisions in complex environments is not always straightforward. Here are some key challenges:

• Uncertainty: We rarely have all the data to guarantee the right decision. How can we gather the right leading 
indicators to help us choose the best approach?

• Alternatives: It's not feasible to pursue every strategic option when faced with a challenge or opportunity. How 
do we determine which option makes the best use of our resources?

• Trade-offs and Interdependencies: Complex decisions require a thorough understanding of how different 
parts of a system operate and interact. How do we ensure we account for all necessary factors?

• Speed of Decision: Sometimes, time constraints limit how long we can deliberate. How do we ensure that we 
take the critical steps to improve our chances of making a decision that delivers results?

• Risk and Reward: Every decision carries risks and rewards. How do we evaluate each to strike the right 
balance?

• People: Decisions impact different teams and individuals within an organization in varying ways. How do we 
manage organizational dynamics and change to ensure successful decision implementation?
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Shepherding Quality Decisions 

Process Flow

“Solving the wrong problem is the recipe to missing opportunities and wasting resources in the 
process.” – Albert Einstein
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